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KOI Al in one page

The case for governed Al agents, priced on outcomes. Forward it to whoever signs the budget.

WHAT WE DO

¢ KOI Al puts governed Al agents into production for mid-market companies, integrated with the systems you already
run.

+ KOlI's agent platform does the analysis and build. One senior consultant directs it and is accountable for the result.

+ You pay for the outcome you agreed to up front, not for hours. The first prototype is free.

WHAT IT COSTS

A TRADITIONAL FIRM KOl Al
WHO DOES THE A team of analysts billed by the hour, typically KOI's governed agent platform, directed by one
ANALYSIS AND BUILD $400-$1,000+ per hour senior consultant
Al READINESS $25K-$75K over 3-6 weeks at a mid-tier firm Free self-assessment today; a full agent-run
ASSESSMENT assessment in 2 weeks, from $10K
Al STRATEGY AND $30K-$90K at a mid-market firm; $150K-$750K 4-6 weeks, fixed fee from $25K
ROADMAP at a large firm; 4-8 weeks
FIRST Al AGENT IN Quarters, with a dedicated team on the clock; 4-8 weeks, first results by week 2-3, from $50K
PRODUCTION many never leave the pilot per use case, priced on the outcome
ONGOING Al A full-time Chief Al Officer at $300K+ fully loaded A Fractional Al Officer from $8K a month, 15-25%
LEADERSHIP of a full-time executive
WHAT YOU PAY FOR Hours The outcome you agreed to up front

Traditional ranges are from published 2026 consulting rate guides (Bosio Digital, Elevates, Copilot Experts, Aries Consulting Group). Quotes vary; yours will too.

THE MATH ON ONE PROCESS |ILLUSTRATIVE Time spent on that process today 6 people, full time
Share agents take over 30-60% of it
A 12-person operations team spends half its time on one ~ Time freed 1.8-3.6 people, full time
manual, document-heavy process. Each person costs $75K Fully loaded cost per person $75K
ol lezeleel = Value per year, from one process $135K-$270K
lllustrative. The value is time your team gets back, priced at what it KOl'implementation from $50K
costs you today; whether you redeploy it or bank it is your call. It
recurs every year; the fee does not. Your numbers come from the = Return in year one 2.7%x to 5.4x
assessment. about 4x at the midpoint

RESULTS FROM ANONYMIZED ENGAGEMENTS

40% 31% 63% 51%

fewer front-desk interruptions fewer stockouts less compliance overhead faster research & drafting

HOW TO START

Free prototype. Describe one task at Book a 30-minute call. calendly.com/koi- Email. hello@getkoi.ai
getkoi.ai and get a working agent within ai/intro-call
two business days.

KOI Al Inc. - getkoi.ai Al agents in production. Priced on outcomes.
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